DIRECT CAPITAL
CORE VALUES

At Direct Capital, we take pride in the company and culture that we’ve built. We are
driven by a group of ten core values that guide our business focus, strategy, growth,
and outlook to ensure constant innovation inspired by our customers. We’re excited
to share these core values with you, and provide an in-depth look at what it means to
be Direct Capital.
Make It Remarkable

Drive Big Momentum

Crush Obstacles

Enjoy The Ride

Be Point Blank

Bring It

Be Scrappy

Give

Invent Solutions

Seek Change
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MAKE IT REMARKABLE

This core value is shorthand for “Make every
customer experience remarkable”, something that
sets us apart from other businesses. Our focus is
on you, the customer, and how we can go about
making your experience with us more than good
and better than great – how we can Make It
Remarkable.
Give me an example of a recent experience
where you or another employee went above
and beyond to make a customer experience
remarkable.
“A customer was recently looking for better terms than
he was getting from a different lender and also trying
to get the equipment fairly quickly. While he had to get
his secretary of state updated, we were able to help
him get that done, get his truck in a timely manner,
and save him money.”
— Josh Rasch, Senior Finance Manager
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CRUSH OBSTACLES

Our most intense core value, Crush Obstacles speaks
to our strength as a team and force of will when it
comes to hurdles that crop up in our daily tasks.
We do not simply do away with obstacles; we
crush them, ensuring that you get the best for
your business.

Can you tell us about a time where Crushing Obstacles
helped define the culture of Direct Capital?
“In 2008, the economic downturn put many of our competitors
out of business. We had our struggles, too, but what we did was
unlike many of our peers: we saw the crisis as an opportunity to
take the market by storm. We employed all of our core values
during the next several years and in doing so, we crushed the
obstacle of a poor economy into a fine dust.”
— Shaun Buswell, Assets and Risk Manager
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BE POINT BLANK

At Direct Capital, we don’t waste time beating
around the bush. We are direct in all aspects of
business, from financing to communication, and
our transparency is one of our best qualities. This
means that when you speak to a Direct Capital
representative, you are getting nothing but the
point-blank facts, no time wasted.

How does Being Point Blank help company
culture?
“Problems are not swept under the rug. People expect
that they will know when there are issues and are
liberated from being defensive. It makes for a more
accepting and honest environment.”
— Jim Ierardi, Vice President of Software Development
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BE SCRAPPY

At Direct Capital, we have to think of innovative
ways to make the most of exciting opportunities
every day. Part of what makes our team great is
the sheer determination that we share, a focused
and energetic determination that we simply call
‘scrappiness.’ This means that we work behind
the scenes to handle the nitty-gritty, fielding the
tough calls and getting our hands dirty so our
customers don’t have to.

What does Be Scrappy mean to you?
“To ‘Be Scrappy’ means to be edgy, to achieve the result even
when it may seem impossible, to be committed beyond reason
to get the job done. Being scrappy also means that you don’t
rely on a title to be a leader.”
— Cheryl Gaglini, Manager of Desktop Services and
Information Technology
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INVENT SOLUTIONS

Sometimes the answer isn’t always clear, or there
might not be an answer at all. At Direct Capital,
we take it upon ourselves to create solutions as
needed, thinking outside the box to solve problems
as a team. This makes it possible for us to deliver
timely, effective products for you, regardless of
what goes on behind the scenes.

What’s one of the best solutions that Direct
Capital has invented?
“Right now, I’d say one of the best ones is our paperless
filing. Funding is going paperless now, and we don’t
have to get any paper documentation in-house anymore
if the customer doesn’t sign electronically, except
for notarized files. It’s making things go a lot faster,
and we’re seeing a lot more customers utilizing this
change. It’s great, it makes the backend workload
easier and quicker, and I think that’s the kind of
smart solution that Direct Capital excels in.”
— Nicole Tower, Funding Manager
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DRIVE BIG MOMENTUM

This core value is shorthand for Drive Big Momentum for
Success, something we do every day at Direct Capital.
We understand that good momentum creates great
results, and we take it upon ourselves to get the ball
rolling – and keep it rolling. Drive Big Mo allows us to
ensure that our customers get the greatest return
for their business without any heavy lifting on their
part, since we take care of that for them.
What is the equation for getting momentum and then
building on it?
“A positive attitude with a great effort, consistently. You have to
understand how you impact the customer experience and push
each day to ensure you’re giving everything you’ve got, every
day. It’s a challenge day in and day out, not something you
can do once in a while or when you feel like it. You must let
the greater good, the purpose of Making it Remarkable, drive
you through the tough days to ensure you’re contributing
to the company’s goals and, ultimately, our partners’ and
customers’ success.”
— Scott Lynch, Vice President of Client Services
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ENJOY THE RIDE

What good is doing anything if you don’t enjoy
doing it? At Direct Capital, we take this core value
seriously, and ensure that all members of our team
are constantly faced with exciting challenges and
tasks that keep them growing and learning, all
while enjoying the ride.

What are some things that Direct Capital does
to put this core value into action?
“We’re starting a lot of committees that keep the
employees involved, which I think is great since it gives us
opportunities to provide input. The different activities we
do, such as the company picnic, the Christmas party,
and the Mac and Cheese competition, all ensure that
we’re doing more to bond as a company. We know
that life is short, and we work hard and play harder!”
— Christine Faulkner, Contract Advisor
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BRING IT

Our passion enables us to constantly move forward,
driving Big Mo as we find the best solutions for you
and your customers. We come to work every day
geared up for success, and this boundless optimism
enables us to give you the best.

How can someone be passionate in
their daily workplace grind?
“I think when you say Bring Passion, it’s just about
getting your mind right first thing in the morning
when you come to work. It’s about a balance
between attitude and behavior, and it helps
when everybody around you exudes the same
core values and passion. Really, I think it drives
everything we do around here.”
— Ryan Mack, Strategic Account Manager
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GIVE

Our most straightforward core value, ‘Give’
encapsulates the community-oriented spirit of Direct
Capital. We are constantly striving to better ourselves
and the beautiful community we are a part of, and
we live this core value in all manner of ways: from
organized, office-wide philanthropic efforts to small
acts of individual kindness.

What does Give mean to Direct Capital?
“I think it can mean a few things. It’s giving some of your time, your
talent. But I think it’s really more, giving a little bit of your heart
to something that’s beyond yourself, that’s serving the company
mission of helping small businesses and others. I think that it’s
important because it really allows people to get involved and
unleash their gifts, all to make this a better place.”
— Jim Broom, Chief Executive Officer
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SEEK CHANGE

As a technology-driven company, we understand
that change is an integral part to staying at the cutting
edge of the lending business. We are constantly
striving to change for the better, and we seek out
opportunities for improvement wherever possible.
This enables us to provide the cleanest, newest
solutions for a business’ lending needs.

How can people embrace the idea of Seeking
Change?
“Change is inevitable for success. For someone to be able to
accept change, they need to focus strictly on the new and the
success it will bring them.”
— Kaila Paquette, Funding Manager
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ABOUT DIRECT CAPITAL
Direct Capital, located in the heart of Portsmouth,
NH, has been helping small businesses across the
country access the capital they need for more than
20 years. Since being acquired by CIT in August
of 2014, Direct Capital has been able to further
maximize its reach in the small business market
and is constantly looking for ways to innovate
and improve the customer experience.
We’re dedicated to quickly providing our customers with what they
need, when they need it.
• The financial products that businesses need
• Offered at the most competitive prices
• Delivered with extraordinary speed and automation
• Wrapped in a remarkable customer experience
Learn more at: www.directcapital.com
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Connect With Us
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